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I. Purpose: 
 
 A. The Niagara Falls Police Department recognizes the need for newly   
  appointed lieutenants to receive training in management, leadership and  
  accepted supervisory practices. All supervisory personnel need to remain  
  current in their knowledge of accepted and new management techniques.   
 
II. Policy: 
 
 A. It is the policy of the Niagara Falls Police Department that all first line   
  supervisors will successfully complete a police supervision course within one 
  (1) year from the date of promotion. The Municipal Police Training Council  
  must approve this course. 
  
 B. All supervisors will receive annual training to enhance their supervisory  
  skills. This will be coordinated by the Training Director.  Additionally,   
  supervisors are encouraged to submit requests to the Superintendent of  
  Police to attend any schools, seminars or training sessions on courses of  
  study that will enhance their skill level. Supervisors will be made aware of  
  any such training that becomes available.  
 
 C. Training records, lesson plans or other means of verifying this training will be 
  maintained by the Training Director. 
 
 
 
 
 
 
 
 
 


